Masconomet Regional School District

FY23 BUDGET CALENDAR

as of January 12, 2022

OCTOBER 12, 2021 BUDGET SUBCOMMITEE MEETING

OCTOBER 19, 2021 DISTRICT SUBMITS JULY 1, 2021 E & D TO MA DOR FOR CERTIFICATION
NOVEMBER 3, 2021 DISTRICT DISTRIBUTES OCTOBER 1, 2021 RESIDENT STUDENT ENROLLMENT TO TOWNS
NOVEMBER 3, 2021 FY23 BUDGET KICK-OFF MEMO DISTRIBUTED TO MRSD BUDGET HOLDERS
NOVEMBER 15, 2021 BUDGET SUBCOMMITEE MEETING

JANUARY 19, 2022* FY23 BUDGET RECOMMENDATION PRESENTED TO THE SCHOOL COMMITTEE
JANUARY 26, 2022 BUDGET SUBCOMMITEE MEETING w/ DEPARTMENT HEADS (5:00 PM)
FEBRUARY 2, 2022* SCHOOL COMMITTEE CONDUCTS FY23 BUDGET DELIBERATIONS

FEBRUARY 16, 2022 DISTRICT MAILS TENTATIVE FY23 BUDGET TO TOWN OFFICIALS

FEBRUARY 16, 2022* SCHOOL COMMITTEE CONDUCTS FY23 BUDGET DELIBERATIONS

FEBRUARY 28, 2022 (Mon)* SCHOOL COMMITTEE CONDUCTS FY23 BUDGET DELIBERATIONS (IF NEEDED)
MARCH 2, 2022* SCHOOL COMMITTEE HOLDS FY23 BUDGET PUBLIC HEARING

MARCH 2, 2022* SCHOOL COMMITTEE CONDUCTS FY23 BUDGET DELIBERATIONS

MARCH 7, 2022 (Mon)* SCHOOL COMMITTEE CONDUCTS FY23 BUDGET DELIBERATIONS (IF NEEDED)
MARCH 9, 2022* SCHOOL COMMITTEE CONDUCTS FY23 BUDGET DELIBERATIONS

MARCH 9, 2022* SCHOOL COMMITTEE ADOPTS FINAL FY23 BUDGET

MARCH & APRIL 2022 MEETINGS WITH TOWN OFFICIALS

APRIL 8, 2022 DISTRICT TREASURER CERTIFIES FY23 BUDGET WITH TOWNS

MAY 2022 ANNUAL TOWN MEETINGS

* Denotes Regular School Committee Meeting Dates.
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OCTOBER

» Submit E&D as of July 1, 2021 to MA DOR for Certification

* Prepare SIMS October 1% Student Enrollment submission for
DESE

» Update internal Budget Tools
» SC Budget Subcommittee Meeting

NOVEMBER

*» Submit Final 5IMS October 1% Student Enroliment to DESE

» Communicate final October 1** Resident Student Enrollment
and FY23 Apportionment Percentages to Member Towns

» Update Internal Budget Tools

= Distribute Annual Budget Kick-Off Memo to MRSD Budget
Holders

» Work with MA DOR to finalize Certification of E&D as of July
1, 2021

#» SC Budget Subcommittee Meeting

JANUARY

e Finalize Annual Operating Budget Recommendation

¢ Present Annual Operating Budget Recommendation to SC
{January 19, 2022)

= SC Budget SubCommittee Meeting
* SC Budget Meetings

FEBRUARY

« SC Budget Meetings

» Mail Tentative FY23 Annua! Operating Budget to Member
Towns (February 16, 2022)

APRIL/May

= District Treasurer Certifies Budget with Member Towns (by
April 8, 2022)

= Meetings with Town Officials

* Topsfield Annual Town Meeting (May 2022)

= Boxford Annual Town Meeting (May 2022)

¢ Middleton Annual Town Meeting (May 2022)

DECEMBER

» Finalize Internal Budget Tools
» Develop Discretionary Spend Budgets by Department
» Develop Staffing Plans by Department

« Develop Special Education Budgets including 00D and
Transportation

= Develop Athletics Budget

= Develop District-level Fixed and Variable Cost Budgets by
Major Expense Category

¢ SC Budget Subcommittee Meeting

MARCH

« SC Budget Meetings

» Public Hearing {March 2, 2022)

* SC Adopts Final Budget (March 9, 2022}
* Meetings with Town Officials




